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1. Aims
Manchester Vocational and Learning Academy is committed to supporting the professional development of all teaching staff.

The aims of this policy are to:

· Ensure that the school understands and complies with statutory guidance relating to Early Career Teacher (ECT) induction

· Clarify the school’s position regarding the employment and induction of ECTs

· Ensure that all staff understand their responsibilities should the school employ an ECT in the future

· Promote high standards of teaching and professional support

Manchester Vocational and Learning Academy is not currently registered to provide statutory induction for Early Career Teachers and does not currently employ ECTs undertaking statutory induction. This policy is maintained to ensure compliance with statutory guidance and will apply should the school become eligible to employ ECTs in the future through an appropriate body arrangement.

2. Legislation and statutory guidance

This policy is based on:

· Education (Induction Arrangements for School Teachers) (England) Regulations 2012
· Induction for Early Career Teachers (England)
· Early Career Framework
The relevant standards referred to in this policy are the Teachers’ Standards.

This policy should also be read alongside the school’s:

· Safeguarding and Child Protection Policy

· Safer Recruitment Policy

· Staff Code of Conduct

3. ECT induction arrangements

Should the school employ an ECT in the future, the induction programme will be underpinned by the Early Career Framework (ECF), enabling ECTs to develop and apply the knowledge and skills set out within the framework.

Prior to any ECT beginning statutory induction:

· The Headteacher and an appointed Appropriate Body must agree that the post is suitable for induction

· The school must have a formal arrangement with an Appropriate Body in accordance with statutory guidance

For a full-time ECT, the induction period will normally last for two academic years. Part-time ECTs will serve the equivalent full-time period.

3.1 Suitable posts for induction

Should the school employ an ECT, the school will ensure that the ECT:

· Is provided with appropriate teaching experience and support

· Has an appointed induction tutor who holds Qualified Teacher Status (QTS)

· Has an appointed induction mentor

· Receives the statutory timetable reduction

· Is not given unreasonable demands or responsibilities

· Is supported appropriately in behaviour management and classroom practice

· Teaches within the age range and subject area for which they have been employed wherever possible

The school will ensure that induction arrangements comply fully with statutory guidance.

3.2 Support for ECTs

Should the school employ an ECT, support will include:

· A named induction tutor

· A named induction mentor

· Regular mentoring sessions

· Teaching observations with constructive feedback

· Professional reviews and target setting

· Opportunities to observe experienced teachers

· Access to appropriate professional development and training linked to the Early Career Framework

3.3 Assessment arrangements

Formal assessment meetings would take place in accordance with statutory guidance and Appropriate Body requirements.

Assessment would:

· Be based on evidence gathered during the induction period

· Be linked to the Teachers’ Standards

· Include progress reviews and formal assessment reports

· Be shared with the ECT and Appropriate Body

Where concerns arise regarding progress, additional support and monitoring arrangements would be implemented promptly.

4. Roles and responsibilities

4.1 The Proprietor

The Proprietor has overall responsibility for ensuring that the school complies with statutory requirements relating to ECT induction should the school employ an ECT in future.

The Proprietor will ensure that:

· Appropriate induction arrangements are in place

· The school works with an Appropriate Body where required

· Staff involved in induction are suitably trained and supported

4.2 The Management Committee

The Management Committee will:

· Provide oversight and support regarding induction arrangements

· Monitor compliance with statutory guidance

· Support the Headteacher and Proprietor in ensuring appropriate arrangements are in place

4.3 The Headteacher

The Headteacher will:

· Ensure that any future ECT post is suitable for induction

· Liaise with the Appropriate Body

· Ensure appropriate mentoring and support arrangements are in place

· Ensure assessments are completed in accordance with statutory guidance

· Maintain appropriate records relating to induction

The Headteacher will also ensure that all appointments are made in accordance with the school’s safeguarding and safer recruitment procedures and Keeping Children Safe in Education.

4.4 Induction Tutor

Should an ECT be employed, the induction tutor will:

· Provide guidance and support

· Carry out progress reviews

· Coordinate assessment arrangements

· Provide regular feedback

· Raise concerns promptly where difficulties arise

4.5 Induction Mentor

Should an ECT be employed, the induction mentor will:

· Meet regularly with the ECT

· Provide instructional coaching and support

· Help the ECT engage with the Early Career Framework

· Support professional development and wellbeing

4.6 The ECT

Should the school employ an ECT, the ECT will be expected to:

· Participate fully in the induction programme

· Engage with mentoring and professional development

· Maintain professional standards

· Participate in reviews and assessments

· Raise concerns promptly where necessary

5. Monitoring arrangements

The Headteacher and Proprietor are responsible for monitoring the implementation of this policy.

This policy will be reviewed annually by the Headteacher and Proprietor and shared with the Management Committee.

The policy will also be reviewed sooner where there are changes to legislation, statutory guidance or school practice.
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